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350 St. Mary Avenue Winnipeg, MB R3C 3J2, Canada
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March 20

Registration and Breakfast March 20
07:30AM - 08:30AM Grand Ballroom
Call to Order March 20
08:30AM - 09:00AM Grand Ballroom
Welcome and Opening Prayer March 20
09:00AM - 09:10AM Grand Ballroom

Nicole Chaske
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Cassie Campbell-Pascall March 20

09:15AM - 10:15AM Ballroom

Join Cassie, the first female hockey player inducted into Canada’s Sports Hall of
Fame, as she shares her inspiring journey from viewing governance as her least
favorite subject to embracing it as her greatest passion. In this candid session,
Cassie reflects on her experiences as a board member, revealing the challenges she
faced and the personal growth that followed.

Key Takeaways:

e Embrace Humility: Discover why leaving your ego at the door is essential for
effective governance and collaboration.

e Transparent Communication: Learn the importance of open dialogue among
board members to achieve shared objectives.

e Proactive Engagement: Understand how acknowledging biases and taking
initiative can transform negative situations into opportunities for positive
change.

Cassie Campbell Pascall ﬁ
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Cassie Campbell-Pascall is one of the greatest hockey players in Canadian history.
During her 16-year career, she rewrote history and created a pathway for women in
sport.

A career started with two unsuccessful attempts at being selected to join Team
Canada in 1990 and 1992, Cassie fought through adversity to earn her way on the
team in 1994. She went on to become one of Canada’'s most decorated hockey
players of all-time, winning three gold medalsand capturing eight World
Championships.

Following retirement, Cassie joined Hockey Night in Canada’s broadcast team and
was quickly called up to become the first woman to do colour commentary on
Hockey Night in Canada.

Covering commentary for three Olympic Games, Cassie is currently an analyst for
ESPN and a Special Advisor for the PWHL.

Her breakaway into sport media & creating opportunities to advance the women's
game is the next phase for the trailblazer to stamp her legacy in hockey.

Health Break March 20

10:15AM - 10:30AM Delta Mezzanine
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Al - The role of trustees in fostering safe and healthy work
March 20

and learning environments

2E - RBC
Convention Centre

10:30AM - 11:45AM

“Education liberates the intellect, unlocks the imagination and is fundamental for
self-respect. It is the key to prosperity and opens a world of opportunities, making it
possible for each of us to contribute to a progressive, healthy society.” ~United
Nations Across the country education leaders are realizing that fostering wellbeing
in our schools and school systems is the key to unlocking the transformational
power of public education.

Students learn best when they are well. When staff are well, they can do their best
work. While the benefits are clear, the path towards fostering wellbeing in K-12
education is complex. In this interactive session we will:

- Examine pan-Canadian trends that are affecting the wellbeing of students and
staff in our school divisions,

- Explore the connections between student and staff wellbeing, and consider how
these relate to the goals of our education system,

- Appreciate how actions to create healthier work environments can help attract
and retain staff,

- ldentify actions that school board trustees can take to foster healthier work and
learning environments within their school division and across the province.

Kathleen lane
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Kathleen is the Executive Director for the EdCan Network, where she previously
served as the Program Director for Well at Work. As the Executive Director
Kathleen provides strategic leadership to the organization, leading the program
management and partnership development. She is particularly interested in
creating ecosystems where people can flourish and the role of K-12 education in
creating a better future for all.

Kathleen studied population health before earning her Master of Business
Administration from the University of British Columbia. She managed two cross-
campus research projects to understand how the learning environment affects
student mental health and wellbeing. Focused on bridging the theory-to-practice
gap, Kathleen presented findings from her research into teaching practices that
support student learning and wellbeing at the International Conference for Health
Promoting Universities and Colleges and developed instructor resources to
support implementation of instructional practices that promote student wellbeing.
Over the past several years her work has focused on building management and
leadership capacity to support healthy and productive workplaces.
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A2 - Risky Business: Navigating Al risks and governance March 20

2F - RBC
Convention Centre

10:30AM - 11:45AM

The rapid rise and adoption of artificial intelligence (Al) is transforming the
business and education landscape, offering unprecedented opportunities for
efficiency and innovation. However, this technological advancement comes with
significant risks and governance implications that organizations must navigate and
may not completely understand.

As Al systems increasingly influence decision-making processes, your organization
will face, or is already facing, challenges related to governance, data privacy, ethical
considerations, and compliance with emerging regulations. Understanding these
risks is crucial for school administration leaders and board members to ensure
responsible Al use, protect organizational integrity, and harness the full potential of
Al technologies while mitigating potential pitfalls.

Embracing a proactive approach to Al governance will not only safeguard
organizations, but also foster trust among stakeholders in an era where Al is
expected to become integral to operational success.

Andrew Behnke

Andrew is a Partner with KPMG and leads Risk Services, including Cybersecurity, in
the Winnipeg and Manitoba market.

Andrew is an experienced leader in Risk, Internal Audit and Information Security
with a demonstrated history of working across industries. He is skilled in Risk
Management, Information Technology Controls, Security, Accounting and
Auditing. With the experiences he has gained through 25+ years he is able to
translate IT and data risks into an integrated message that is meaningful from a
business and governance perspective.
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A3 - Climate Leadership in Manitoba School Boards March 20

2G - RBC
Convention Centre

10:30AM - 11:45AM

This engaging and impactful workshop will explore essential strategies and
insights to empower Manitoba School Boards to lead in climate action. Participants
will gain valuable knowledge and practical tools to foster sustainability and
environmental leadership within their schools.

Topics of Discussion:

Key Insights on Climate Change Education: A deep dive into essential takeaways
from the latest research on excellence in climate change education, helping school
boards understand the most effective ways to engage students and staff.

The Importance of Climate Leadership and Climate Action Plans: An exploration
of why climate leadership is crucial for Manitoba School Boards, along with
actionable strategies to implement climate action plans that make a difference at
the local level.

Growing the Good: Climate Action in K-12 Schools: A discussion on how schools
can actively contribute to climate change education, with a focus on fostering an
ethic of care and a culture of stewardship, amplifying student voices, and
promoting collaborative community action to turn these efforts into lasting,
hopeful change.
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Heather Eckton

Heather Eckton has devoted over twenty years to public education and is an
advocate for amplifying student voices. Currently, she serves as the Climate Action
Divisional Teacher Team Leader in Seven Oaks School Division, supporting climate
action across 28 K-12 schools.

Heather is also an active member of Educators for Climate Action (eca) Manitoba,
the UNESCO Associated Schools Project Network in Manitoba, and the founder of
the Sustainable Living Academy Manitoba (SLAM). She is a SSHRC Doctoral Fellow
at the University of Manitoba, where her research focuses on excellence in climate
change education and transformational learning.

Will Burton

Will Burton is a lecturer in social and environmental methods courses for pre-
service and in-service teachers in the Faculty of Education at the University of
Winnipeg. He has a decade of experience in the Manitoba K-12 public education
system including at the elementary and senior years, in traditional and alternative
learning environments, as both a classroom teacher and principal-teacher.

Will's current interest and scholarship focuses on place-based pedagogies, climate
change education, and interdisciplinary approaches to the K-12 curriculum.
Enrolled at Lakehead University's Ph.D in Educational Studies program, under the
guidance of Dr. Ellen Field, his dissertation focuses on the design and facilitation of
place-based pedagogies in the K-12 Manitoba education system.
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A4 - Building Capacity for Our Future March 20

2H - RBC

10:30AM - 11:45AM )
Convention Centre

Succession planning helps to ensure that boards are prepared for board members
to come and go from the board. Even outside of an election year, boards can do
much to promote their work with members of the community. The more people
see and understand the board's role in providing for the educational needs of the
community’'s school-aged children, the more likely they will be to put themselves
forward for election.

To help boards achieve that goal, the association launched a mentorship program
(BC4F) in 2022 to recruit and support a more diverse array of candidates to run as
candidates in school board elections held that year. Picking up on that theme in
preparation for the 2026 elections, this session will provide guidance in general
recruitment practices, involving your community, building relationships and

running targeted campaigns.

Join us to get a head start on developing strategies to promote recruitment and
succession planning to keep our school boards strong!
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Josh Watt

Across a quarter century career in politics and policy at all levels of government,
Josh Watt has served as Executive Director of MSBA for nearly a decade.

Having attended Carleton, Manitoba, Winnipeg and Harvard Universities, he is also
a current Member of the Royal Canadian Legion, Vice-Chair of the Accessibility
Advisory Council of Manitoba and the Alliance Francaise du Manitoba, and a public
interest representative on the Continuing Competency Committee of the College
of Registered Nurses of Manitoba. In 2021, he was named a Fellow of the Royal
Society of Arts.

Jodie Taylor

Jodie Taylor is the acting Director, Governance and PD Services at MSBA. To this
role she brings a wealth of leadership, policy and governance experience from over
18 years within the field of Human Resources. As someone who believes in growth
and opportunities,

Jodie has worked in various roles and industries always focusing on developing
others as well as herself. She has developed and lead numerous workshops,
training sessions, mentorships and events helping others to expand their skills and

networks.
Lunch March 20
11:45AM - 12:45PM Grand Ballroom
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Ceremony March 20

12:45PM - 01:00PM Grand Ballroom

Retiring Executive presentation
Welcome fromm Commissioner Bobbi Taillefer
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B1 - The role of trustees in fostering safe and healthy work
March 20

and learning environments

2E - RBC
Convention Centre

OT1:00PM - 02:15PM

“Education liberates the intellect, unlocks the imagination and is fundamental for
self-respect. It is the key to prosperity and opens a world of opportunities, making it
possible for each of us to contribute to a progressive, healthy society.” ~United
Nations Across the country education leaders are realizing that fostering wellbeing
in our schools and school systems is the key to unlocking the transformational
power of public education.

Students learn best when they are well. When staff are well, they can do their best
work. While the benefits are clear, the path towards fostering wellbeing in K-12
education is complex. In this interactive session we will:

- Examine pan-Canadian trends that are affecting the wellbeing of students and
staff in our school divisions,

- Explore the connections between student and staff wellbeing, and consider how
these relate to the goals of our education system,

- Appreciate how actions to create healthier work environments can help attract
and retain staff,

- ldentify actions that school board trustees can take to foster healthier work and
learning environments within their school division and across the province.

Kathleen Lane

Page 13 of 26



Kathleen is the Executive Director for the EdCan Network, where she previously
served as the Program Director for Well at Work. As the Executive Director
Kathleen provides strategic leadership to the organization, leading the program
management and partnership development. She is particularly interested in
creating ecosystems where people can flourish and the role of K-12 education in
creating a better future for all.

Kathleen studied population health before earning her Master of Business
Administration from the University of British Columbia. She managed two cross-
campus research projects to understand how the learning environment affects
student mental health and wellbeing. Focused on bridging the theory-to-practice
gap, Kathleen presented findings from her research into teaching practices that
support student learning and wellbeing at the International Conference for Health
Promoting Universities and Colleges and developed instructor resources to
support implementation of instructional practices that promote student wellbeing.
Over the past several years her work has focused on building management and
leadership capacity to support healthy and productive workplaces.
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B2 - Risky Business: Navigating Al risks and governance March 20

2F - RBC
Convention Centre

O1:00PM - 02:15PM

The rapid rise and adoption of artificial intelligence (Al) is transforming the
business and education landscape, offering unprecedented opportunities for
efficiency and innovation. However, this technological advancement comes with
significant risks and governance implications that organizations must navigate and
may not completely understand.

As Al systems increasingly influence decision-making processes, your organization
will face, or is already facing, challenges related to governance, data privacy, ethical
considerations, and compliance with emerging regulations. Understanding these
risks is crucial for school administration leaders and board members to ensure
responsible Al use, protect organizational integrity, and harness the full potential of
Al technologies while mitigating potential pitfalls.

Embracing a proactive approach to Al governance will not only safeguard
organizations, but also foster trust among stakeholders in an era where Al is
expected to become integral to operational success.

Andrew Behnke

Andrew is a Partner with KPMG and leads Risk Services, including Cybersecurity, in
the Winnipeg and Manitoba market.

Andrew is an experienced leader in Risk, Internal Audit and Information Security
with a demonstrated history of working across industries. He is skilled in Risk
Management, Information Technology Controls, Security, Accounting and
Auditing. With the experiences he has gained through 25+ years he is able to
translate IT and data risks into an integrated message that is meaningful from a
business and governance perspective.
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B3 - Climate Leadership in Manitoba School Boards March 20

2G - RBC
Convention Centre

O1:00PM - 02:15PM

This engaging and impactful workshop will explore essential strategies and
insights to empower Manitoba School Boards to lead in climate action. Participants
will gain valuable knowledge and practical tools to foster sustainability and
environmental leadership within their schools.

Topics of Discussion:

Key Insights on Climate Change Education: A deep dive into essential takeaways
from the latest research on excellence in climate change education, helping school
boards understand the most effective ways to engage students and staff.

The Importance of Climate Leadership and Climate Action Plans: An exploration
of why climate leadership is crucial for Manitoba School Boards, along with
actionable strategies to implement climate action plans that make a difference at
the local level.

Growing the Good: Climate Action in K-12 Schools: A discussion on how schools
can actively contribute to climate change education, with a focus on fostering an
ethic of care and a culture of stewardship, amplifying student voices, and
promoting collaborative community action to turn these efforts into lasting,
hopeful change.
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Heather Eckton

Heather Eckton has devoted over twenty years to public education and is an
advocate for amplifying student voices. Currently, she serves as the Climate Action
Divisional Teacher Team Leader in Seven Oaks School Division, supporting climate
action across 28 K-12 schools.

Heather is also an active member of Educators for Climate Action (eca) Manitoba,
the UNESCO Associated Schools Project Network in Manitoba, and the founder of
the Sustainable Living Academy Manitoba (SLAM). She is a SSHRC Doctoral Fellow
at the University of Manitoba, where her research focuses on excellence in climate
change education and transformational learning.

Will Burton

Will Burton is a lecturer in social and environmental methods courses for pre-
service and in-service teachers in the Faculty of Education at the University of
Winnipeg. He has a decade of experience in the Manitoba K-12 public education
system including at the elementary and senior years, in traditional and alternative
learning environments, as both a classroom teacher and principal-teacher.

Will's current interest and scholarship focuses on place-based pedagogies, climate
change education, and interdisciplinary approaches to the K-12 curriculum.
Enrolled at Lakehead University's Ph.D in Educational Studies program, under the
guidance of Dr. Ellen Field, his dissertation focuses on the design and facilitation of
place-based pedagogies in the K-12 Manitoba education system.
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B4 - Building Capacity for Our Future March 20

2H - RBC

01:00PM - 02:15PM )
Convention Centre

Succession planning helps to ensure that boards are prepared for board members
to come and go from the board. Even outside of an election year, boards can do
much to promote their work with members of the community. The more people
see and understand the board's role in providing for the educational needs of the
community’'s school-aged children, the more likely they will be to put themselves
forward for election.

To help boards achieve that goal, the association launched a mentorship program
(BC4F) in 2022 to recruit and support a more diverse array of candidates to run as
candidates in school board elections held that year. Picking up on that theme in
preparation for the 2026 elections, this session will provide guidance in general
recruitment practices, involving your community, building relationships and

running targeted campaigns.

Join us to get a head start on developing strategies to promote recruitment and
succession planning to keep our school boards strong!
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Josh Watt

Across a quarter century career in politics and policy at all levels of government,
Josh Watt has served as Executive Director of MSBA for nearly a decade.

Having attended Carleton, Manitoba, Winnipeg and Harvard Universities, he is also
a current Member of the Royal Canadian Legion, Vice-Chair of the Accessibility
Advisory Council of Manitoba and the Alliance Francaise du Manitoba, and a public
interest representative on the Continuing Competency Committee of the College
of Registered Nurses of Manitoba. In 2021, he was named a Fellow of the Royal
Society of Arts.

Jodie Taylor

Jodie Taylor is the acting Director, Governance and PD Services at MSBA. To this
role she brings a wealth of leadership, policy and governance experience from over
18 years within the field of Human Resources. As someone who believes in growth
and opportunities,

Jodie has worked in various roles and industries always focusing on developing
others as well as herself. She has developed and lead numerous workshops,
training sessions, mentorships and events helping others to expand their skills and
networks.

Round Table - Session 1 March 20

2E - RBC

02:15PM - 03:15PM )
Convention Centre

Round Table - Session 2 March 20

2F - RBC

02:15PM - 03:15PM .
Convention Centre
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Round Table - Session 3

02:15PM - 03:15PM

Round Table - Session 4

02:15PM - 03:15PM

Health Break

03:15PM - 03:45PM

BEF Presentation on Recruitment and Retention of French
Speaking Teacher

03:45PM - 04:45PM

Board Chairs Meeting with the Honourable Tracy Schmidt

04:00PM - 05:00PM

President's Reception

05:15PM - 05:55PM

March 20

2G - RBC

Convention Centre

March 20

2H - RBC
Convention Centre

March 20

Pan Am Room

March 20

Room 2E-2G RBC

Convention Centre

March 20

Room 2H RBC
Convention Centre

March 20

Charleswood A&B
- Cash Bar
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Banquet Opens

05:30PM - 05:30PM

Cash Bar Opens

05:30PM - 06:00PM

Drum in VIPs

06:00PM - 06:10PM

President Welcome

06:10PM - 06:20PM

Shared Reflection - Penny Helgason

06:20PM - 06:25PM

Meal Service

06:30PM - 07:15PM

Dinner Service

06:30PM - 07:15PM

March 20

Grand Ballroom

March 20

Delta Hotel -
Mezzanine

March
20

March 20

Grand Ballroom

March 20

Grand Ballroom

March 20

Grand Ballroom

March 20

Grand Ballroom
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Awards and Recognition March 20

07:15PM - 08:00PM Grand Ballroom

Entertainment - Big City All Star Band March 20

08:00PM -10:00PM Grand Ballroom
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March 21

Registration and Breakfast

07:30AM - 08:30AM

Region1

08:00AM - 04:00PM

Region 2

08:00AM - 04:00PM

Region 3

08:00AM - 04:00PM

Region 4

08:00AM - 04:00PM

Region 5

08:00AM - 04:00PM

March 21

Grand Ballroom

March 21

Room 2E RBC
Convention Centre

March 21

Room 2GH RBC
Convention Centre

March 21

Room 2F RBC
Convention Centre

March 21

St. Vital Room
Delta Mezzanine

March 21

Charleswood A&B
(Delta Mezzanine)
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Scrutineers/Parliamentarian Meeting

08:00AM - 08:00AM

MSBA Business

08:30AM - 08:45AM

Call to Order
Land Acknowledgement
O Canada Video

President's Address

08:45AM - 08:55AM

CSBA President's Address

08:55AM - 09:05AM

Alan Campbell

MSBA Executive Director's Remarks

09:05AM - 09:15AM

Josh Watt

March 21

Kildonan Room

March 21

Grand Ballroom

March 21

Grand Ballroom

March 21

Grand Ballroom

March 21

Grand Ballroom
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Welcome from the Commissioner of Teacher Professional

Conduct

09:15AM - 09:30AM

Bobbi Taillefer

MSBA Executive Elections

09:30AM - 10:00AM

MSBA Executive Elections Results

10:00AM -10:30AM

Health Break

10:30AM - 10:45AM

MSBA Executive Elections Results

10:45AM - 11:00AM

Regional Meetings and Director Elections

11:00AM - 12:00PM

Lunch

12:00PM - 01:.00PM

March 21

Grand Ballroom

March 21

Grand Ballroom

March 21

Grand Ballroom

March 21

Grand Ballroom

March 21

Grand Ballroom

March 21

Grand Ballroom

March 21

Grand Ballroom
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Executive Meeting

12:00PM - 01:.00PM

Resolutions

OT1:00PM - 02:15PM

Health Break - Ice Cream

02:30PM - 04:00PM

Resolutions

03:00PM - 04:00PM

Closing and Adjournment

04:10PM - 04:15PM

Powered by

March 21

St. Vital (Delta
Mezzanine)

March 21

Grand Ballroom

March 21

Delta Mezzanine

March 21

Grand Ballroom

March 21

Grand Ballroom
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